Imperial Manual of
Ministry

Version 3.0

Revised in Anno Imperium XVI, being 2006 in the Goon Era



Table of Contents

SECTION I. DUTIES OF ESTATE HOLDERS AND OFFICERS.......cccoceeiiiee it 3
Y0171 =1 o | o S EEUUURRRR 3
Territorial EState HEAUS ... ...ueiiiiiiiieee e e e et e e e 3
Landed EState HOIAEIS ... ...uu e e e e e e e e e e e e e e e e e e e e e et seeeeeaeaeeeesernees 3
NON-Landed EState HOIAEIS . ......ccii i e e e e e e e e e e e e e e e e et s e e e e e aeeaeeaens 4
L0821 1= =1 1SRt 4
L@ 1 To7= T ¢S PPUUTPRRN 5

SECTION II:  EVENT MINISTRY POINTS ...ooiiiiiiiiiiiitie ettt e e iiaaee e e st eaessnnneeae s 5
AULOCTALS ...t r et e oo e e et et e e e e s e e et e e e e e e e et et e e e e e e e E e e e e e e e e e e e e e e rn s 5
V=T L o T = L PSSR 5

SECTION lll:  OFFICES NOT OTHERWISE DISCUSSED IN THE LEGIS IMPERI..................... 6
Ministry Of the HOSPILAIIET.........viiiieee e e e e e s e e e e e eeeaaaaaeeas 6
QTS 1Yo =T - | L= PSSR 6
IMINISTPY OF LISES eeiiiiiiiiie ettt et e et e e e e e e e e e e e e e st et e e e e e e aeaaaaaaaeaaesaeaaaaannnnnnrnnes G..
(070101 B o 1=T =1 (o I UUPPPPPPPR 6.

SECTION IV:  MINISTRY PROJECTS ...oiiii ittt ettt ieemme ettt e et e e e e e s ittee e e e e s ssnneaaesnsnees 6
DefiNition Of MINISTIY ..ottt e e et e e e ettt ettt e e eaaaaaaaaeeeaesaaa e nnnnenne 6
Definition Of @ MINISIIY PrOJECE: .. ..uuuiiiiitceee e e et e e e e e e e r e e e e e e s e e e et aeeerrrreaaaaaaaaaeaees 6
Activities Eligible as MiniStry PrOJECES .......cccciiiiiiiiiiiieiiiiee e e e e e e e e e e e e e e e s e e s s 6
Judging Process for MiINIStrY PrOJECES .....ioceecr oot e e e e e e e e e e e e e e e e e aaeeeae s 7

SECTION V:  FORM APPENDIX ...ciiiiiiiiiiitie ittt mmmee ettt e et e e s s nnnee e e e e nenees 8
FOr Estate HOIAErS/OffICES. .....uiiiiiiiiiiee et e e et e e e e e 9

Estate Ministry Point SUDMISSION FOIM ... 9

EState ReQISIratioN FOIM........... i ittt ettt e e e e e e e e e e e e e s e e e e e ee e e e e e e aaaaeaaaeeaaaaaaaannns
Estate Vote Submission Form

Warrant of Appointment Of OFfiCe..... ... i e 12
FFOT AUTOCTALS ...ttt st ettt ettt e oo oo e e e e et e et teeemeetebaba e e e e e e e e e eeeeeeasebnba e e e eaeas 31
Autocrat’s Event FInancial REPOI...... ... . oottt 13
Event ROIIS SUDMISSION FOMM.......uiiiiiiiicireee et 14
Event Volunteer Sign IN ShEEL............uiiceemeeee e e e e e e e e e e e s e ennnnnnes 15
Limitation Of Liability WaIVET .........uueriiiis ettt er et e e e e e e e ssr e e e e e e aaaaaaaeaae e e 16
Parental CONSENT FOIM.......iiiiiiiii it e et e e e e s e e e nneas 17
=0 [ =TS (o 1Y [ 1 OO 18
QTS (YA =d (0] [=Tox B = F= 1= o PSR 19
Ministry Project Judging FOIM ...ttt e e e e e eeeeeeeaaeas 19
Notification of Ministry Project or Masterwork P@ER ...........eeeiieiiiiiiiiiieaaii e 20

Proposal for Ministry Project or Masterwork Consatén

Imperial Manual of Ministry, ECS, Inc. Revision lttisy and Credits

Version 1.0 by Earl Sir Siegfried von Lubeck, K@nd Contessa Dame Damaris Lockewood von Lubeck,
KMn

Version 2.0 by Dame Valdis Gydja, KMn

Version 3.0 by Baroness Dame Mina Vaughn, KMn, Kpecial thanks to Lord Sir Paul de Marseilles, KMn
KB, and Baron Sir Sanguinius Incarnadine, KMn, KB




SECTION |. DUTIES OF ESTATE HOLDERS AND OFFICERS
A. ltis not necessary to award ministry points ewvapnth. Only those members
who exceeded expectations should be awarded points.
B. Sovereign

1. To approve ministry points for his/her Kingdom omanthly basis,
and send them to the Crown Rolls/Lists Officer.

2. To award a maximum of 25 ministry points per maiatimembers
he/she feels deserves them by completing an Bdiaistry Point
Submission Form (pg 9).

3. To award a maximum of 10 monthly ministry points pffice held by
a member by completing an Estate Point SubmissiosmKpg 9).

4. To award Territorial Estate Heads a minimum of &8 a maximum of
50 ministry points per month by completing and EsRoint
Submission Form (pg 9).

a. Iffive (5) landed estates reside in a territohgge points may
be awarded through a blind vote of the estatesageelr
together.

5. To award monthly ministry points to autocrats bynpteting an Estate
Vote Submission Form (pg 11).

a. See Section II.A.1. of this Manual for how manymisian
autocrat may receive.

b. The Estate holder may only award points for evaetshe
attended within his/her own Kingdom; otherwise she/must
abstain.

6. To be present or represented by proxy at all Ingp&states and
Kingdom Estates meetings.

a. The vote of a Sovereign is representative of thprita vote
of his/her populace

b. See Section IlI.C. of the L.I. for information proxies

C. Territorial Estate Heads

1. To award a maximum of 10 ministry points per matatimembers
he/she feels deserves them by completing an BRtate Submission
Form (pg 9).

2. Toaward a maximum of 10 monthly ministry points pffice held by
completing an Estate Point Submission Form (pg 9).

3. To award monthly ministry points to autocrats bynpteting an Estate
Vote Submission Form. (pg 11).

a. See Section II.A.1. of this Manual for how manymisian
autocrat may receive.

b. The Estate holder may only award points for evaeishe
attended within his/her own Kingdom; otherwise she/ must
abstain.

4. To award a minimum of 10 and a maximum of 50 migipints per
month to the Sovereign(s) by completing the Sogerebortion of the
Estate Vote Submission Form. (pg 11).

5. To ensure that all Estate Point Submission ForrdsEstate Vote
Submission Forms are collected for his/her Teryitrery month, and
passed on to the Territorial Rolls/Lists Officendahe Sovereign for
approval.

6. To be present or represented by proxy at all Kimgydstates meetings.

a. The vote of a Ruler is representative of the mbjamote of
his/her populace.

b. See Section IlI.C. of the L.I. for information orogies.

D. Landed Estate Holders

1. To officially form his/her Household, Barony, or @ay by swearing

an oath at an official Court.



a. Ceremonies may be as loose or rigid as the estatesy

2. Toaward a maximum of 10 ministry points per mawatimembers
he/she feels deserves them by completing an ERtate Submission
Form (pg 9).

3. To award monthly ministry points to autocrats bynpteting an Estate
Vote Submission Form (pg 11).

a. See Section II.A.1. of this Manual for how manymisian
autocrat may receive.

b. The Estate holder may only award points for evaeishe
attended within his/her own Kingdom; otherwise she/must
abstain.

4. To award a minimum of 10 and a maximum of 50 migigints per
month to the Sovereign(s) by completing the Sogerebortion of the
Estate Vote Submission Form (pg 11).

5. To award a minimum of 10 and a maximum of 50 migigbints per
month to the Territorial Estate head if five (5)d&d estates reside in
the Ruling Noble’s territory by completing and Hst&ote Submission
Form (pg 11).

6. To ensure that his/her Estate Point Submission ForirEstate Vote
Submission Form reaches his/her direct superior.

a. If he/she is the Lord/Lady of an independent Hookkh
forms go to the Territorial Estate Holder.

b. If he/she is the Lord/Lady of a Household withiBarony,
forms go to the Baron/Baroness.

c. If he/she is a Baron/Baroness of an independerirBaforms
go to the Territorial Estate Head.

d. If he/she is the Baron/Baroness of a Barony withiDounty,
forms go to the Count/Countess.

e. If he/she is the Count/Countess, forms go to theitbeal
Estate Head.

7. To be present or represented by proxy at all Kimgydstates meetings.

a. The vote of a Landed Estate Holder is represemtatithe
majority vote of the members of his estate.

b. See Section IlI.C. of the L.I. for information proxies

E. Non-Landed Estate Holders

1. To award monthly ministry points to autocrats bynpdeting an Estate
Vote Submission Form (pg 11).

a. See Section II.A.1. of this Manual for how manyrisian
autocrat may receive.

b. The Estate holder may only award points for evaeishe
attended within his/her own Kingdom; otherwise she/ must
abstain.

2. To be present or represented by proxy at all Estdeetings he is
eligible to vote at.

a. See Section V.C.5. of the L.I. to see which ramid titles
makes one eligible for a personal vote.

3. Toaward a minimum of 10 and a maximum of 50 migigbints per
month to the Sovereign(s) by completing the Sogereiortion of the
Estate Vote Submission Form. (pg 11).

4. To award a minimum of 10 and a maximum of 50 migipints per
month to the Territorial Estate Head if five (5hdked estates reside in
the Ruling Noble’s territory by completing the Hst&ote Submission
form (pg 11).

F. Castellans

1. Torecommend a maximum of 10 points for membetsopopulace

to the Sovereign.



G. Officers
1. Torecommend a maximum of 5 ministry points per thdar deputies
to his/her superior if he/she feels that pointscaserved.
2. If the Chronicler, to recommend a maximum of 5 stiryi points per
article or piece of artwork submitted for publicati

SECTION IIl: EVENT MINISTRY POINTS
A. Autocrats
1. Autocrats are awarded ministry points by an avetdgiad vote of
Kingdom Estates members who attended the event.

a. Points for an autocrat will only be entered upamditocrat’s
completion of the Autocrat’'s Event Packet, andeteption
by the Territorial/Kingdom Rolls/Lists Officer. Ehpacket
includes:

i. Autocrat’'s Event Financial Report (pg 13).
ii. Event Rolls Submission Form (pg 14).

b. 35 to 50 points for a passed War, Feast, or Caleg
Ministry Project.

c. 0to 50 points for a War, Feast, or Collegium.

d. 0 to 10 points for a Tournament, Demonstrations€lar
Event not listed.

B. Event Participants
1. Event participants are recommended ministry pdigtthe event
autocrat on the Event Point Submission Form. fibisnecessary to
always award the maximum amount; only give whaleiserved.
a. Demonstrations
i. 0to 10 points for participating in a demonstration
ii. 2 points per 10 minutes of lecture with a maximum o
10 points
b. Feasts
i. 0 to 2 points for serving
ii. 0to 5 points for prep work
iii. 0to 10 points for cooking
c. Collegiums
i. 0to 10 points for teaching a class
d. Marshalling
i. Oto 2 forone list
ii. 0tob5 fora full day
iii. 0to 10 for a war.
e. Arts Judging
i. 0to 2 for one item
ii. 0tob5 fora full competition
iii. 0to 10 for a war competition
f.  Field Heralding
i. 0to 2 forone Court
ii. Oto 2 forone list
iii. 0tob5 for a full day
iv. 0to 10 for a war
g. Water bearing
i. 0to 1 per melee
ii. Oto 2 forone list
iii. 0tob5 for a full day
iv. 0to 10 for a war
h. Setup and Teardown
i. 0to5 for setup or teardown of a tournament,
demonstration, or class



ii. 0to 10 for setup or teardown of a War, Feast, or
Collegium
i. Miscellaneous
i. 0 to 3 points for fee collection
ii. 0 to 3 points for transporting people or itemsrtwti
the site

SECTION Ill: OFFICES NOT OTHERWISE DISCUSSED IN THE LEGIS IMPERI
A. Ministry of the Hospitaller
1. The Hospitaller shall:
a. Be the public face of the ECS.
i. Speak with persons interested with the ECS.
ii. Speak with media sources to promote the ECS.
b. Maintain an archive of flyers, pamphlets, or otiméormation
that helps enlighten both members and non-memibenst ¢he
ECS.
c. Keep a public garb box to help clothe the populdce,
available.
d. Perform the duties of the Minister/Mistress of Regd that
office is vacant.
B. Ministry of Regalia
1. The Regalia Officer shall:
a. Be a deputy of the Kingdom or Territorial Hospi¢all
b. Be in charge of storing the property of the Kingdom
territory.
c. Bein charge of insuring the transportation of Klog or
Territorial events to and from events.
C. Ministry of Lists
1. The Minister/Mistress of Lists shall:
a. Be a deputy of the Kingdom/Territorial Minister/Ntisss of
Rolls (See Section IV.D. of the L.1.).
b. Be present or represented at all official events.
c. Bein charge of recording and archiving pointstfa territory
and/or Kingdom.
D. Court Herald
1. The Court Herald shall:
a. Be a deputy of the Kingdom Sovereign of Arms.
b. Handle the itinerary and ceremony of courts.
c. Be the voice of the Crown at courts.

SECTION IV: MINISTRY PROJECTS
A. Definition of Ministry

1. Ministry is an act which furthers or promotes thanaate of the ECS.
As a result, Ministry covers a broad spectrum ¢iviaies and
contributions to Territories, Kingdoms, and the Enap

B. Definition of a Ministry Project:

1. A Ministry Project is defined as a sanctioned, doented service to
the Empire judged to be sufficient by the Crownnigiry Peerage, and
judges of the activity.

C. Activities Eligible as Ministry Projects
1. Autocrating Events
a. Autocrating a War, Feast, or Collegium with an radignce of:
i. 25 paid members of a Territory, or
ii. 70% of the paid members, but no less than ten (10)
paid members of a Subject Territory
b. The autocrat must be the sole autocrat of the event



2. Offices

d.

The officer must hold the office for at least 6 rtien
Intention to have the Office judged as a MinistrgjEBct must
be made known to the Crown and Ministry Peeragerbehe
start of the officer’s term.

The ruling noble must have a reign of at least &itims
Intention to have the reign judged must be madevknio the
Crown and Ministry Peerage before the start ofréign.

For reigns as Sovereign, the preceding Crown andddm
Estates must be made aware of the successor’sianten
Co-rulers may submit their reigns as individual Miry
Projects.

4. Imperial Projects

a.
b.

Must be an activity that benefits the Empire ashale.
Must be approved by a majority of the Imperial Eesta

5. Other Activities as Ministry Projects

a.

b.

There are a myriad of activities which can quaifya
ministry project. Some examples include writingnmals,
demonstrations, etc.

Must be approved by the Sovereign and Ministry &ger

6. Use the Proposal for Ministry Project or Masterw@dnsideration
Form to submit any Ministry Project ideas (pg 21).
D. Judging Process for Ministry Projects:
1. All potential Ministry Projects are judged on a §&siil basis.
2. Selection of judges

a.

e.

3 judges will be chosen.

i. The Sovereign chooses a judge.

i. The Ministry Peerage chooses a judge.

iii. The member to who is putting the potential Ministry
Project forward chooses a judge.
The judges will all be Ministry Peers, unless:

i. No Ministry Peers are available. If this is theeaa
judge with a rank of at least Rector may be setecte
with approval of the Crown and Ministry Peerage.

Judges with personal ties to the member who wikhbs
judged should be avoided.

For a Sovereign’s reign to be judged, the prece@irayvn
will pick the judge.

i. If this is impossible, the Kingdom Estates will lpic
the judge.

Imperial Projects will be judged by the Imperiatdiss as a
whole

3. Judging a Project

a.

Judges will each fill out a Ministry Project JudgiRorm (pg
19).
i. Judges will work independently, and will not dissus
their opinions with one another.
ii. Each judge must include with the form a report
explaining why he gave the scores he/she did.
iii. Judges will give their scores to the Senior Knight
Minister, who will:
1. Report to the candidate whether a Ministry
Project has passed or failed.
2. Report passed ministry projects to the
Crown Rolls/Lists Officer on the



Notification of Ministry Project or
Masterwork Passage Form (pg 20).
b. Scoring
i. A score of 0 in any category means the Ministry
Project candidate did an average or satisfactdry jo
ii. A score of +1 or +2 means the Ministry Project
candidate did an exceptional job.
iii. A score of -1 or -2 means the Ministry Project
candidate did a less than satisfactory job.
iv. The individual categories are totaled.
1. A score of a +4 or better constitutes a passed
Ministry Project.
2. A Ministry Project that fails may still be
awarded ministry points in the standard
fashion.

APPENDIX A: FORMS
The following pages are the forms used for Miyigturposes within the ECS:



Estate Ministry Point Submission Form

Empire of Chivalry and Steel, Inc. ™ P ®

[Estate Name: For the Month of : Page #

Persona Name: Mundane Name: 1D:

Reason for Points:

- Points - Household: Barony: Territorial: Kingdom: Total:

Persona Name: ‘ Mundane Name: ID:

Reason for Points:

- Points - Household: Barony: l Territorial: ‘ Kingdom: Total:

Persona Name: ‘ Mundane Name: ID:

Reason for Points:

- Points - Household: Barony: ‘ Territorial: ‘ Kingdom: Total:

Persona Name: ‘ Mundane Name: ID:

Reason for Points:

- Points - Household: Barony: Territorial: Kingdom: Total:

Persona Name: Mundane Name: 1D:

Reason for Points:

- Points - Household: Barony: Territorial: Kingdom: Total:

Persona Name: ‘ Mundane Name: ID:

Reason for Points:

- Points - Household: Barony: l Territorial: ‘ Kingdom: Total:

Persona Name: ‘ Mundane Name: ID:

Reason for Points:

- Points - Household: Barony: Territorial: Kingdom: Total:

Signature: Date:

Empire of Chivalry and Steel, Inc.
P.O. Box 77223
Tucson, Arizona 85703-7223

Copyright 2004




Estate Registration Form
Empire of Chivalry and Steel, Inc. ™

Estate Information:
Print or Type Clearly, No Calligraphy Please!

Estate Name: Estate Type:
(Note: if estate type is above household level please include a form for each estate below)

Membership of Estate:

Membership Number Persona Name Legal Name

L.

2.

Minimum Number Required for Household

Estate Head:

Please submit this form to your Kingdom
Level Rolls Officer.

2nd Representative: 3
ndRep Estates are formed under the approval of

the Sovereign of a territory. Sovereign
approval is required for inclusion in the
rolls.

3raRepresentative:

KINGDOM ROLLS OFFICER: A copy
of this form must be sent to the Imperial
Level to be input in the Imperial Rolls.

Date of Estate Formation:

Type of Oath Sworn (Circle One): Sovereign Approval:

Homage Political Fealty Personal Fealty

Sovereign Signature

Date:

Empire of Chivalry and Steel, Inc. Copyright 2004
P.O. Box 77223
Tucson, Arizona 85703-7223

10



Event Name:

Date:

Point Range:

Autocrat Name: Points:

Sovereign Name: Point Range: 10 - 50

Comments:

Signature: Date:
Empire of Chivalry and Steel, Inc. Copyright 2004

P.O. Box 77223
Tucson, Arizona 85703-7223
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